


— xXpressways are the transportation lifelines that

____conveniently link people with their destinations.
Central Nippon Expressway Company Limited
(NEXCO-Central) builds, operates and maintains

an important section of these expressways, ensuring
the existence of a “road for tomorrow.”

We look forward to remaining a symbol of progress

well into the future.
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The Road for Tomorrow

Chairman’s Message

Aspiring to be a “Good” and “Strong” Company

3 Central Nippon Expressway Company Limited

Hironori Yano
Chairman and CEO

EXCO-Central was established through the priva-

tization and division of the Japan Highway Public
Corporation in October 2005. Since our establishment as
a private company, we have efficiently organized our
operations while striving to strengthen our Group manage-
ment framework through the affiliation of companies in
such sectors as road maintenance and engineering.

In fiscal 2008, we launched the New Management
Plan 2008 in order to actively promote our business as
the NEXCO-Central Group. One of the key components of
the new plan is our management philosophy. We consider
the philosophy to be permanent and unaffected by the
progress of time. The essence of the philosophy is incor-
porated in our slogan, “Aspiring to be a ‘good’ and ‘strong’
company.” This is the true articulation of a corporate ideal
shared throughout our entire group.

Considering that a company is a social institution,
we aim to be a consistently “good” company that puts the
customer first and ensures reliability, thereby creating a
“strong” company that earns appropriate profits and
demonstrates remarkable financial performance.

The other key component of the plan is our execution
of strategic initiatives. We aggressively tackle a variety of
worthwhile challenges, quickly adapting to changes in the
surrounding business environment. We are determined to
develop our business activities in each area, strengthening
Group management, promoting corporate social respon-
sibility and contributing to environmental conservation.
Furthermore, we will expand our expressway network to
provide safe, reliable and comfortable services and move
forward with plans to renovate aging road assets.

In terms of new business development, we have
launched business overseas, and we will continue to
upgrade and refurbish rest areas, collaborate with travel
agencies and look for new business opportunities. We
opened our first overseas office in Hanoi in December
2008. The creation of the Vietnam office demonstrates our
intention to pursue full-scale overseas business activities,
and marks a major step in accelerating our project devel-
opment business in that country.

We will continue to contribute internationally through
the development of a variety of business activities linked
to expressway operation and management in countries
around the world.

| hope that this annual report facilitates the reader’s
understanding of NEXCO-Central.



Corporate Philosophy

We aim for continual innovation and improvement, as well as the creation of safe, reliable and comfortable-to-use
expressways that lead to a new era. We contribute to the development of regional communities and an improved
quality of life, which results in the invigoration of the Japanese economy.

Aspiration for Ou

We aspire to be a “good” and “strong” company.

B A good company: A promise-keeping, honest company, one that is useful and trusted in the community, inspiring
others, and respected by employees and their families.

m A strong company: A company that maintains sound financing and earns a reasonable profit.
By being a good company, we can also become a strong company.

1. Put the customer first

2. Benefit from the wisdom of many
3. Think and act from the bottom up
4. Remain innovative

5. Keep promises

NEXCO-Central Group
Customers Public
W We ensure safe, high-quality roads and provide related M To maintain the public’s trust, we adhere strictly to
services by: applicable regulations, as well as:
* Opening new expressways as planned, * Opening new expressways as planned,
* Improving safety, * Reviewing compliance guidelines and maintaining a strong sense of ethics,
* Enhancing comfort,  Ensuring the accountability of our financial statements,
* Ensuring equality (preventing non-paying drivers from using toll roads), * Striving to enhance the effectiveness and efficiency of our activities,
* Protecting customers’ personal information and * Cooperating with international entities and
* Maintaining amicable communications with customers. * Ensuring the timely repayment of debt.
Local Communities Environment
W We contribute to and work in partnership with B We manage our operations in an environmentally
local communities by: conscious manner and endeavor to minimize
» Opening new expressways as planned, environmental impacts and risks, as well as:
* Maintaining good communications with local communities, * Complying with all environmental regulations,
* Upholding the safety of roadway facilities « Disclosing environmental information,
(ensuring the safety of local communities) and « Developing and implementing measures to reduce environmental
* Providing resources to support local communities impact and
(providing disaster support). * Preserving the natural environment.
Partners Group Employees
B We uphold sound and transparent relationships with W We sustain a corporate culture that encourages a spirit
partners by: of challenge for all people within the Group by:
* Conducting transactions that are fair and competitive, * Operating a human resource management system that encourages each
« Providing detailed contractual information and employse to impravs his/her performance,
e A * Providing a solid skill development program,
9 PPy . « Offering extensive healthcare and welfare programs,
* Ensuring a safe working environment (including for our business partners),
* Supporting a healthy balance between work and household responsibilities,
* Maintaining a positive relationship and communications with our labor union and
* Complying with all applicable regulations.
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The Road for Tomorrow

Review of Operations —NEXCO-Central Network

NEXCO-Central operates the expressway network covering metropolitan Tokyo and the Chubu,
Hokuriku and Kinki regions.

This network is the social infrastructure supporting the foundation of socioeconomic activities
by enabling smooth traffic flows between regional and city areas, as well as invigorating regional
industry. It also facilitates increased daily activity in a wide metropolitan area, an organic union of
airports, harbors and other transportation infrastructures, and the smooth flow of people, products

and information.
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Our State-of-the-Art Technology

NEXCO-Central has developed special
vehicles to enable maintenance of median
strip foliage without closing lanes to traffic.
Trees are trimmed and debris is vacuumed
from slow-moving maintenance vehicles to
improve operating efficiency.

Using IT and advanced inspection and testing technologies to
strike a balance between upgrades, labor savings and
conservation activities

We use sound waves to perform nondestructive
structural testing, checking for defects and deterioration
of concrete structures.

e

. NEXCO-Central applies cavitation technology to clean the lights in
tunnels. This method allows lights to be cleaned at vehicle speeds
of 50 kilometers per hour. This unique technology (patent pending)
provides a safe and labor-saving way to maintain facilities without

bringing traffic to a standstill.

Central Nippon Expressway Company Limited



Sustainable management methods to
protect road conditions, with an
emphasis on lifecycle costs

Highway information terminals provide drivers with real-time up-
dates on traffic conditions around rest areas. These terminals raise
driver convenience by providing timely and easy-to-understand
information on traffic congestion, accidents, road construction and

other conditions.

Structural inspection and
maintenance techniques

are important factors in life-
cycle costs. Bridge inspection
vehicles perform detailed tests
on bridge sections that stan-
dard road-testing procedures
often miss.

This photo shows one of the gates on
Japan’s non-stop highway toll system,
ETC. Under this system, cards issued
by credit card companies are inserted in
on-board card readers, allowing vehicles
to pass through highway toll gates
without stopping. This system helps
eliminate traffic congestion.
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Our State-of-the-Art Technology

New Tomei Expressway: Leading-Edge Project

Kariya Expressway Oasis Rest
Area, Ise-Wangan Expressway

We are building roads for the future with
state-of-the-art technology.
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